
Synthetic Phonics Curriculum at Our Lady of Victories 

          Intent – Implementation – Impact 

Intent 
- To enable children to become competent, confident and enthusiastic 

readers from an early age 
- To provide all children access to and challenge within the wider 

curriculum 
  
Implementation 

- Systematic, structured and “praise-focused” approach to teaching 
children phonic sounds, using Ruth Miskin’s ReadWriteInc scheme of 
work 

- Clear understanding amongst all staff of how we support children to 
transfer from reading phonetically to reading fluently  
 Daily phonics and guided reading sessions 
 Daily 1:1 reading with the teacher, TA or knowledgeable parent 

readers 
 Daily reading at home 
 Close communication with parents through a home-school reading 

record 
 Weekly visits from KS2 “Reading Buddies” 
 Dedicated story time for 30 minutes at the end of each day so that 

teachers can share high quality texts to the children, full of rich 
vocabulary 

 Library sessions once a week, again giving children access to high 
quality reading material 

- Structured, daily 1:1 interventions for children who fall behind and those 
who are new to English/the school 

- Regular assessment of children’s phonic knowledge 
- Books closely matched to each child’s phonics knowledge (SY and NS 

currently sorting through; termly PM benchmarking) 
- Information sessions for teachers, support staff, parents and parent 

readers (children who read at home do well at school) 
 
Impact 

- Children who can read fluently from an early age  
- Children who genuinely love to read  
- Children who speak articulately 
- Children who write and spell confidently  



- Children who “have a go” – a positive attitude that they can apply to all 
other areas of the curriculum 

- Children who attain highly in National Tests e.g. Phonics Screening 
Check/Statutory Assessment Tests in Years 2 and 6 

 
Curriculum Coverage – Nursery to Year 2 (including Sequence  and 
Structure of Phonics Lessons) 
 

Children in Nursery: 
- Begin to learn initial sounds in words. “Where’s the ssssssss-nake?” 

“Can you find me your p-p-p-en?” 
- More able children will be introduced to initial letter sounds 

 
Children in Reception: 

- Learn 44 sounds and their matching letters/letter groups – 
emphasis on pure pronunciation 

- Learn to blend sounds to read words 
- Read specially written books that are closely matched to their 

phonic knowledge – ongoing, regular assessment using 
ReadWriteInc sounds chart assessment grid 

 
 

 

 

 

 

 

 

 

 

- Children in Nursery/Reception meet Fred. Fred can  
only talk in pure sounds. 

- This is called “Fred Talk” e.g. “Can you find my p-e-n?” 



 

 

 

 

 

- Following the 
sequence of teaching steps 

in the ReadWriteInc handbook, teachers will introduce children to letter 
formation at the same time as the letter sound. 

- Children in Reception use “Fred Fingers” to spell. 

- Children say the sounds.  

- Children pinch the sounds.  

- Children count the sounds. 

- Children rehearse the graphemes. 

- Children record the graphemes. 

- Teachers and teaching assistants remember to praise, praise, praise! 

- Children learn to read and spell red (common 
exception) words by sight. We also call these “grotty 
graphemes!” 

- Children are introduced to letter names so that they 
can build up knowledge and understanding of capital 
letters as well as small letters. 

- Later on in Year 1, letter names help the children to distinguish between 
the spellings for the sounds they are familiar with in Set 2 and the new, 
alternative spellings for sounds in Set 3. 

Children in Reception and Year 1: 

- Learn that 2 or 3 letters can make 1 sound (ay, ee, igh, ow, oo) 

- These are called Set 2 sounds 

- Children learn the sound (by seeing, hearing and doing) 
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- Hear the sound in words  

- Read the sound in green words 

- Children also read “alien” words. These are phonetically decodable but 

do not belong in the English language. Alien words assess whether 

children can decode effectively in a fun and engaging manner. This 

practise also helps to prepare the children for the Phonics Screening 

Check in Year 1. 

Children in Reception and Year 1: 

- Learn to record the graphemes for the phonemes (sounds) they know       

- ”Fred talk” the word on fingers 

- Count the sounds 

- Repeat the sounds 

- Write the sounds with their magic writing hand  

- Write the word on a whiteboard 

- Check and correct 

Children in Year 1: 

- Learn that there are new, alternative spellings for sounds in Set 3. 
- An identical teaching process is followed, but children are now 

encouraged to notice alternative spellings to sounds in words 

- Children learn to write words containing Set 3 sounds 

- Children are given strategies to begin to choose the correct spelling for 

words containing sounds that they know 

- These include: RWI A4 sound mats and “trying” the spellings that you know 

and choosing the one that “looks” the best  

 



 

Children in Year 1 and Year 2: 

- Speed sounds are revisited for children in Year 2 who did not pass the 

Phonics Screening Check in Year 1 or who need further support 

- Strategies for recalling the correct spelling for alternative sounds are 

reinforced  

- Children begin to build up knowledge of the Complex Speed Sound Chart 

through discrete spelling lessons 3 times a week. 

The chart is displayed in each classroom from 

Reception to Year 2. 

- By Year 2, children are confident in reading the 

Complex Speed Sound Chart to identify 

alternative spellings for sounds. Children add 

further spellings to the class chart as they are 

covered in Year 2 spelling lessons.  

 
 
 

Progression of reading skills and developing comprehension 
 
Children in Early Years and Key Stage 1 follow the Read Write Inc. Phonics 
scheme and are given reading texts to read at school and at home which are 
closely linked to their phonic knowledge. All children will be given ‘banded’ 
texts to read, as well as other texts chosen purely for pleasure, until they 
become ‘Free Readers’. 

 
Guided Reading sessions take place daily in Early Years and Key Stage 1. 
These sessions follow a progression of skills, and help children to develop their 
decoding and comprehension skills.  In Key Stage 2, classes have whole class 
reading lessons at least 3 times a week and this is supplemented with smaller 
guided reading groups to meet personalised objectives.  

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiXvImIs4zlAhUErxoKHTQ3B5AQjRx6BAgBEAQ&url=https://www.pinterest.com/pin/772508142311961718/&psig=AOvVaw3rTjTKFd5-CM5wB2uV0XOw&ust=1570614843743973


 
Class readers are chosen with care to ensure that children are offered a range 
of genres, including texts with archaic language, traditional and non-
traditional stories, poetry and information texts. We also seek out supporting 
texts which allow children to explore further around the themes introduced in 
the core text.  
The core books may also be used to facilitate and enrich the writing 
opportunities offered to children. We draw from different literacy resources 
such as the ‘Reading Reconsidered Text Selector’ by Doug Lemov and others 
or the ‘CLPE Power of Reading’ as sources of ideas for high quality texts to be 
used in each year group.  
A reading culture is continuously promoted and celebrated throughout the 
year.  Children share their favourite books and recommendations during class 
‘Book Club’ sessions. The school celebrates World Book Day with numerous 
activities during ‘Book Week’ each year. Authors are invited to visit the school. 
We have a well-cared-for and much-loved library which all children visit 
regularly. 
Comprehension skills are taught using the TWINKL ‘Totally Pawsome Reading 
Gang’. This includes questions from: Vocabulary Victor, Rex Retriever, 
Sequencing Suki, Inferencing Iggy and Predicting Pip. 
 

 
In Key Stage 2 
In order to develop reading for meaning 
(comprehension), we teach all the reading 
strands from the National Curriculum using 
the    mnemonic  ‘VIPERS’ from  The 
Literacy Shed Plus: 
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